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Effect on our Staff
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How to best attract and retain talent when
volatility and competition challenge our etforts?

Increase your employee value proposition (EVP)



Herzberg’s Two-Factor Theory —vend

Hygiene Factors Motivator Factors
Salary and pay structure . Achievement
Company policies and administration . Recognition
Supervision and management quality . Responsibility and autonomy
Work conditions . Advancement and growth

Job security and status . Challenging work



The Root of Results

Effective business results are a

reflection of the collective behaviors.

Actions and behaviors stem directly from mindsets.

The mindset is the set of beliefs and attitudes
that determine how a group perceives and

responds to situations.

It is through experiences (emotional and intellectual)
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DEER VALLEY that people shift their mindset.



Your Guide to |
‘The Deer Valley Differemt
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Taking Care of
the Guest

Difference




DEER VALLEY
RESORT

PHASES OF CULTURAL
REFINEMENT ¢ REINFORCEMENT

Define and Capture and Implement and

Document Chronicle Integrate

Culture and Examples and Talent and
Behaviors Storytelling Performance
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Events

The essence of
the Deer Valley Difference
is excellence.

Deer Valley
Structure

Children Programs

Sales & Tickets Lodging Properties o
Retail Transportation I | ()llI S ()t
Ski School Group Sales S .
DV Academy Catering Sales O})e ‘a.tl()lls
Guest Services Rental Operations Lodging Operations

Lift Operations
QL €. Niless Darenl

Opening

Flagstaff Mountain Expansion

First International Competition
Empire, Little Baldy; &
Jordanelle Expansion

Winter Olympics

Lady Morgan Expansion

Inception of Deer Valley Resort
Lodging & Reservation Division

#1 Ski Resort by SKI Magazine for
an Unprecedented S Years in a Row

How We Live It

Authenticity §ESEEECa —
] uncommon Place importance on buil tionships)
. ofcaring for others. connecting with others by :
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t others on
s where we call home.

Empathy ¥

Be kind and compassionate: Seek to

m and welcoming i J
. 4 what affects and impacts others.
en 1ent that creates a fulfilling,
collaborative experience for us all. Support
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“I've learned that people W111 forget what you sa1d
people will forget v What youc did, but people will
never forget how you made them feel.”
-Maya Angelou
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