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10 
new lifts

100 
new runs

Over 

2,300 

new acres



4,000+
Winter Staff

12-14%
Year-round Staff

Different tiers for 
perks and benefits

Effect on our Staff

More companies 
competing for talent



How to best attract and retain talent when 
volatility and competition challenge our efforts?

Increase your employee value proposition (EVP)



Motivator Factors

• Achievement

• Recognition

• Responsibility and autonomy

• Advancement and growth

• Challenging work

Hygiene Factors

• Salary and pay structure

• Company policies and administration

• Supervision and management quality

• Work conditions

• Job security and status

Herzberg’s Two-Factor Theory



ACTIONS

MINDSET

RESULTS

EXPERIENCES

It is through experiences (emotional and intellectual) 

that people shift their mindset.

Effective business results are a 

reflection of the collective behaviors. 

Actions and behaviors stem directly from mindsets.

The mindset is the set of beliefs and attitudes 

that determine how a group perceives and 

responds to situations.

The Root of Results







Define and 
Document 

Culture and 
Behaviors

Capture and 
Chronicle

Examples and 
Storytelling

Implement and 
Integrate 

Talent and 
Performance

PHASES OF CULTURAL 
REFINEMENT & REINFORCEMENT

HEAD HEARTS HANDS







“I've learned that people will forget what you said, 
people will forget what you did, but people will 

never forget how you made them feel.” 
-Maya Angelou



Utah’s premier ski-only destination.

Park City, Utah


	Slide 1: Importance of Staff Experience
	Slide 2
	Slide 3
	Slide 4: How to best attract and retain talent when volatility and competition challenge our efforts?
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: “I've learned that people will forget what you said, people will forget what you did, but people will never forget how you made them feel.”  -Maya Angelou
	Slide 13

